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Georgia Systems of Continuous 
Improvement

• GaDOE Unified approach to improvement

o Framework

o Problem solving model

• Provides a structure to align GaDOE tools 
and resources

o Creating aligned “Toolbox”

• Provides framework to support flexibility of 
funding streams

o Structure to match district “Needs” to 
improvement actions
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How can we 
use our 
SSAE funds? 
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Allowable Activities

Provide all students 
with access to a well-
rounded education

(WR)

1

Support safe and 
healthy students

(SH)

2

Support the effective 
use of technology to 
improve academic 
achievement and 

digital literacy for all 
students

(ET)

3
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Authorizes Activities in Three Broad Areas:
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Allowable Activities

• Is the proposed activity part of the locally 
developed plan based on results of need 
assessment?  

• Is the proposed activity consistent with the 
purposes of one of the three content areas?

• Is the proposed activity reasonable and necessary 
for performance of the grant? (Allowability in 
accordance with 2 CFR Part 200)

• Is the proposed activity supplemental? 
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Evidence-Based Interventions

Include the evidence-based level as described in the Federal Programs Handbook, Chapter 9, 
page 108.  Refer to Supporting Resources on page 109 to locate the evidence that supports 
activity/intervention.  If a rationale-based level (logic model) is to be submitted, please refer to 
Supporting Resources on page 118. Line items like program/activity administrators (program to 
be administrated will require evidence), travel expenses, subs, drivers and supplies do not 
require the annotation of the evidence-based level. *Special Note-Maintain the evidence-based 
documentation on file at district level. 
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NEW!

LEA Guidance –
“Selecting 

Evidenced-Based 
Interventions”

The ESSA and U.S. Department of Education (ED) regulations require districts and 
schools to spend federal funds in support of evidence-based interventions.

http://www.gadoe.org/
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Broad 
Budget 
Overview
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http://www.gadoe.org/School-Improvement/Federal-Programs/Pages/SSAE.aspx

Budget Tools
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Budget Tools
FY19 Budget Resource Guide
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Budget Tools
FY19 Budget Resource Guide
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Budget Tools
FY19 Budget Summary Worksheet Tabs
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Budget Tools
FY19 Budget Summary Worksheet Sections
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1.  General Information

Type of 

Budget
Date

Original 5/31/2018

FY19 Award 

Amount

Carryover 

from FY18 
Grand Total

$0 $0 $0

2.  Available Funds

WR Minimum  

20%

SH Minimum 

20%

ET Allowable 

Portion

15% Cap of ET 

for 

Infrastructure

2% Admin Cap

$0 $0 $0 $0 $0

Total WR 

Budgeted:

Total SH 

Budgeted:

Total ET 

Budgeted:

Total 15% of 

ET Budgeted:

$0 $0 $0 $0
$0 $0 $0

7-Focus Area 

Total

8-Additional 

Costs Total $0

Audit Costs Indirect Costs

7.  Budget Tracking 8.  Additional Budgeted Costs

$0

9. Budgeted Total 

(7+8)
$0

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
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Budget Tools
FY19 Budget Summary Worksheet Sections
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Budget Tools
FY19 Budget Summary Worksheet Sections
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School-based Distribution Priority.
ESEA Section 4106(e)(2).
1. Greatest need
2. High low-income families
3. Comprehensive Support
4. Targeted Support
5. Persistently Dangerous

Multiple number 
of identical units

Upload Budget 
Summary 
Worksheet here

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
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Budget Tools
Intent and Purpose of Tech -
Identifying the correct Focus Area

15

What is the intent and purpose of the technology?

“When carefully designed and thoughtfully applied, technology can 
accelerate, amplify, and expand the impact of effective practices 
that support student learning, increase community engagement, 
foster safe and healthy environments, and enable well-rounded 
educational opportunities.” (US ED SSAE Non-Regulatory Guidance) 

• WR-specified content area
• SH-Is intent and purpose of the tech service to prevent 

cyberbullying and/or exposure to harmful content (SH) or to 
build and maintain a cyber environment that focuses and 
maximizes learner interface (ET)?
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Budget Tools
Intent and Purpose of Tech
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5.  FOCUS AREA:  Effective Use of Technology - An LEA receiving  at least $30,000 must use 

a portion of the funds for increasing effective use of technology to improve the academic achievement, 

academic growth, and digital literacy of all students.

6.  FOCUS AREA:  Effective Use of Technology (15%)-LEAs may not spend more than 15% 

of funds for activities to support the Effective use of Technology on devices, equipment, software applications, 

platforms, digital instructional resources and/or other one-time IT purchases.

• Not required to budget for devices, 
equipment or other one-time IT purchases

• STEM Professional Development can be ET

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
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Mental Health Training vs 
SH
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Senate Bill 401 - Mandated Sexual Abuse and Assault Awareness Education 

Georgia’s Statewide Human Trafficking Task Force, led by the Georgia Criminal Justice Coordinating Council, published a 
Technical Assistance Resource Guide (TARG) on Child Sexual Abuse and Exploitation Prevention. The TARG identifies best 
practices, principles of prevention, resources for the classroom, and age-appropriate teaching suggestions. It also 
explains how to develop a prevention plan and provides a detailed analysis of specific programs and guidelines for 
program implementation and evaluation. The TARG can be found online at Prevent Child Abuse Georgia. 

The TARG identifies seven top programs that met the criteria established by the authors. These seven programs include: 

• Child Safety Matters 
• The Healthy Relationship Project 
• Not a #Number 
• Second Step – Child Protection Unit 
• Speak Up Be Safe 
• Think First & Stay Safe 
• Teen Lures TV Newscast School Program 
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Mental Health Training vs 
SH
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• $1.6 million for mental health training until exhausted
• Service provided by NAMI, billed through RESA
• Contact currently being built

• FAQ on SB401 forthcoming
• Programs identified by TARG, may have met requirement

If you have any questions, please contact Cheryl Benefield cbenefield@doe.k12.ga.us
, Jeff Hodges jhodges@doe.k12.ga.us , Therese McGuire tmcguire@doe.k12.ga.us , or 
Mike Tenoschok mtenoschok@doe.k12.ga.us . 

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
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School Safety Plans vs SH

19

Legislation: HB 763, School Climate, Safety, and Training Requirements 
As you know, several changes to current law and new laws will become effective July 1. One of 
those laws is House Bill 763, which requires the addition of school climate to the student 
attendance protocol committee, as well as the requirement that school safety plans be 
prepared, drills be conducted, and staff be trained. 

$16 million available for school safety improvements 
June 4, 2018 – State School Superintendent Richard Woods provided detailed information to 
school districts today regarding $16 million in bond funding available to help schools enhance 
student safety. 
The funding was appropriated by the Georgia General Assembly this year. Every local school 
district will receive a base amount of $25,000, and the remaining $11.5 million will be 
allocated based on the amount of students enrolled in each district. 
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If you have any questions, please contact Cheryl Benefield at cbenefield@doe.k12.ga.us
or Jeff Hodges at jhodges@doe.k12.ga.us

• Capital outlay and improvements reimbursement 
• Card readers
• Security and/or surveillance cameras 

systems/upgrades
• Conduct discussion with your Facility Directors

• Address overarching needs identified in CNA 
and School Safety Plan

Additional and forthcoming information will be posted in Community forum.

School Safety Plans vs SH

http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
http://www.gadoe.org/
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SSAE Title IV, A Community 
Site Online Forum

21

• Log into the community forum using your official school email address.
• Adhere to posted guidelines.
• If you have questions/comments or are unable to log in, please contact Dawna 

Hatcher.

http://ssae.gadoe.org
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Carryover 

LEAs may carryover up to 100% of 
their SSAE funds from FY18 to FY19

AMENDMENT

NEW FY19 
ALLOCATION 

subjected 
grant 

requirements

For those districts with substantial 
carryover, please be mindful ….

✓ To remain cognizant of the 
carryover amount and identify 
plans for the total allocation

✓ That the allowable carryover from 
FY19 to FY20 will not be 100%

✓ If an original budget was 
approved prior to receiving 
carryover, a budget amendment 
be required and that the grand 
total will be subjected to grant 
requirements

http://www.gadoe.org/
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Questions…

Nathan Schult
Program Manager 

nschult@doe.k12.ga.us
404-232-1197

•
Dawna Hatcher

Program Specialist
dhatcher@doe.k12.ga.us

404-293-1490

…Thank You!

http://www.gadoe.org/
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